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ASF EXTENDED FOR A FURTHER TWO YEARS

fter a review in late 2005 re-

ported favourably on the op-
eration of ASF over the past two
and a half years, AusAID and
GoPNG recently agreed to extend
ASF for a further two years. The
facility will now remain in opera-
tion until March 2008, providing
ongoing opportunities for govern-
ment agencies to request advisor
support in their quest to further im-
prove their operations, performance
and service delivery.
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ASF Board of Management 2006
; Denise Minicus (Minute Secretary), Karl Sopol (DNPM, Chairman), Tracey Johnson (SAGRIC
I n the first three years of operat- proxy), Alan Pope (Facility Director, SAGRIC), James Melegepa (DPM&NEC), Esther Poloat
ion, ASF Phase Il has recruited (DNPM proxy), Debbie Reschke (AusAID), Rachel Painap (DPM), Moale Vagikapi (AusAID)

and mobilised 133 Advisers to work
alongside PNG counterparts, for Board is made up of GOPNG andin more specialist areas, most ASF

terms of between 2 months to 2 AusAID representatives and has,Advisers have assisted in the fol-
years. The focus of these appoint-over the past 3 years, met regularlylowing areas — human resources,
ments has been on supportingand worked hard to set the direc-financial administration, publi¢
GoPNG agencies to develop andtion for ASF operations. This has sector reform, corporate and stra-
implement accountable policies, been a very active Board, not only tegic planning, policy development
plans and systems so that servicénvolving itself in policy-making and information systems. All are in=
delivery to the people of PNG can but also taking a ‘hands-on’ ap- volved in building and developing
be improved. Advisers have worked proach to the decision-making re- capacity — of individuals, groups,
collaboratively with divisions, garding ASF placements and thesystems and processes.

groups and individuals within de- extension of Adviser terms. SE is now well into its final

partments to help put these im- 1 oqking back on the past 3 years,#—\two years and currently has 45
provements in place and to make]  \ve can see the trends in ASFAdvisers placed in 19 departments
them sustainable. advisory support. Amajor focus has or agencies, mainly at the national

Oe of the key factors in ASF's been on supporting reform and im-level. The ASF Board of Manage-
success has been that it isprovements in public sector man- ment welcomes new requests for
overseen and strategically directedagement and administration. While advisory support, within the scope
by a Board of Management. This there have been a few appointmentf its 2006Strategic Plan

INTRODUCING OUR NEW ASF CHAIRMAN 2006

SF is directed and coordinated person — Mr Karl Sopol, Acting Di-

by a Board of Management, rector of the Aid Policy and Coordi-
made up of representatives of keynation Directorate. Given that this
GOPNG agencies, AusAID and the division is responsible fooverall
managing contractor [SAGRIC). GoPNG development planning and
This Board is chaired by the nomi- coordinating donor aid programs,
nee of the Department of National having Mr Sopol as chair of ASF
Planning and Monitoring. In 2006, links the Facility closely with
the DNPM nominated a new chair- GOPNG plans and priorities.

PNG ADVISORY SUPPORT FACILITY PHASE Il 2003-2008

SAGRIC A PARTNERSHIP DEVELOPMENT PROGRAM OF THE AUSTRALIAN & PAPUA
4 T r——. NEW GUINEAN GOVERNMENTS — MANAGED BY SAGRIC INTERNATIONAL



ASF ADVISERS AND AGENCY STAFF SUPPORT AUSAID INITIATIVE

his program has already had an im-

pact on those who attended, with
some advisers reporting at the second
workshop that they tried new ap-
proaches and that what they had learned
had helped them to strengthen their re-
lationships with counterpart colleagues.
Similarly, some of the GoPNG patrtici-
pants noted that they were already us-
ing some of the skills/approaches
learned or honed during the develop-
ment program, at times even on a day-
to-day basis.

ASF was pleased to be invited toto a second 2-day workshop. A critical |_his partnership between AusAID,
participate in an AusAID pilot element of this program was the in- I ASF and GoPNG officers is just
program designed to develop new apvolvement of both advisers and theirthe beginning, of course. The AusAID
proaches to the professional developkey counterparts. team will take what was learned to fur-
ment of advisers working within ther develop a structured professional
AUSAID prograrr'ls. A.S thi; has ‘capac- acity development at the individualde\-/eIC)prnen-t program and resources,
ity development’ as its primary focus, level (specifically approaches to ‘struc-WhIIe-ASF WI“ look more closely at ts
ASF felt that it was particularly appro- own induction and development proc-

priate for ASF Advisers and their Itggigdcn(:2feh::rllgs)elwgllgatr;iitse(;:gvr:acliesses and materials, with a view to en-
agency counterparts to be involved — y pacity ‘hancing these. The organisers of this

i ildi opment approaches within groups an rogram, both within AusAID and ASF
capacity building has_ been the corner- rganisations (especially ‘partnership% g ’h o \SF,
stone of ASF operations over the pasg express their thanks and appreciation

3 years. onsultrl]ng )f- rl?_artlupants felt Fhaft thf_to all those who took advantage of this
_ o strengths of this program was Its faclli-jg o g opportunity and made the
his (_1e_velopment is being Ied_ bytation _of a common understanding Ofworkshops so successful.
Patricia Lyon, AusAID’s Senior capacity development, therolesandre- .. S

Capacity Development Adviser, whosponsibilities of advisers and counter-* « ==~ * ey i
was assisted by two consultantgarts, and that it provided some=

(Michael Prince and Jan Morgan) dur-specific, practical approaches to coach

ing the initial two Port Moresby baseding and ‘partnership consulting’. As -
workshops. This team facilitated anone participant noted: ‘It gets advisers { i
initial 3-day workshop for Advisers and and counterparts on the same wave i %
Agency officers, followed by a 6 week length’. -

. . . Jan Morgan and Michael Prince discuss
program of action learning, leading up approaches at one of the workshops.

ASF ADVISORY SUPPORT FOR BOUGAINVILLE T O CONTINUE

The ASF Board recently approved extensions to the

current advisory placements assisting the Autonomous

Bougainville Government. Sir James Fraser will con-

tinue his assistance with legislative advice and draft-

ing, Melanie Baynes will stay on in the Administrator’s

Office and David Hockings was extended to continue
] his work in the HR area.

he first workshop focused on cap-

L
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NEW ASF POSITIONS IN PLACE ... AND IN THE PIPELINE

Sveral new positions have been app a Research Coordination Adviser at Joeena Simpson and Cannon Maniot

oved by the ASF Board recently. National Research Institute to assist in Finance Training Branch,
Interviews are under way for:  a Corporate Planner for NAQIA. Department of Finance.
*an I_T and Communication SyStemSRecentAdviser arrivals are: oon to arrive are Steve Baker
Adviser at Department of WOrks o payid Nicholson — Financial man- S(NEFC), Eric Blackburn (CSTB

 an Insurance Adviser for Bank PNG

» a Monitoring Adviser for the Public
Sector Workforce Development Ini-
tiative

agement support at Department foOperations), Chey Scovell (CSTB

Community Development Training Support) and two more advis-
* Alan Cairns — supporting NEFC  ers to complete the Finance Training
* Penny Cole — HR Adviser at IRC  Branch team.
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he Department of Transport [DoT]
recognised International Women’s
Day this year by focussing on raisingll
awareness of HIV/AIDS. DoT’s HIV/
AIDS Committee, established in 2005, &=
saw the link between the IWD princi-
ples and the epidemic — particularly tha
respecting women and protecting thengg _ o o
from physical and sexual violence is e == T = ' =
key aspect of preventing the spread g YUrE, § .uf*'"\ 48 T Ry
HIV/AIDS within PNG. ing them of the significance of IWD. tive and has installed notice Boards and
bout 100 officers attended theSeveral speakers from DoT then outeondom dispensers in the four Port
event, which was opened by Seclined their careers, the challenges thejoresby offices, organised an event for
retary Parakei. The Minister, Hon. Donhave faced and the importance of recworld AIDS Day 2005, distributed the
Polye, was represented by his wife, Mr9gnising and addressing HIV/AIDS. HAMP Act principles to all staff, de-
Sharon Polye. Secretary Parakei welSpeeches were followed by a ‘sausageeloped an action plan, run awareness
comed both women and men, remindsizzle’and participants were able to furraising sessions at regional offices in
ther share their own experiences an#it Hagen, Wewak
AmERaWES discuss the and Madang. It i
| threat of HIV/ now developing
Y AIDS and what workplace policy
% the DoT could and later in 20068
do to fight it. will run awareness
¥ DoT's  HIV/ sessions in Rabau
" AIDS Commit- Alotau, _Lae and at_ _
. . ' tee is very ac- DoT offices at 7 Mile, Jackson’s Air-
/e port and Hohola.

ASF WOMEN CELEBRATE WOMENS’ DAY
omen associated with ASF alsc
marked IWD 2006 by organis-

ing a a celebratory breakfast meeting

on the day. Forty women attended, in
cluding officers from GoPNG agen- |
cies, ASF Advisers, AusAID &

representatives and women from the: .

ASF and ECP support teams. Specic Dr Evelyn Lavu speaks with Lady

guests were Dr Evelyn Lavu, Dr Helen Judith Bona af ter her t alk on IWD. ne of the ways in which cancer is
Polume and Dr Nora Dia from the PNG treated is using radiotherapy. P_l\_IG
Womens’ Doctors Association (WDA). has had no radiotherapy capability

PNG. She stressed the importance

. dince the radiotherapy unit at the Port
Dr Lavu gave a presentation on theregular health checks and the need f

Qoresby General Hospital was closed.
Since then, the only means of receiv-
ing this type of treatment is for patients
to travel overseas. Clearly this is not a
realistic option for most women in
PNG. The WDA is therefore working
to raise funds to establish a new radio-
therapy unit and have already raised
K180,000. If you would like to support
this important initiative, then please
contact Dr Lavu direct, through the
WDA.

-~/ cancers that affect women, spewomen to take responsibility for their
cifically breast and cervical cancer —own health, particularly as these can
two diseases that are on the increase ters are treatable if caught early.

he women of ASF would like to
thank AusAID for their generous
support for this event.




CURRENT ASF PLACEMENTS

Department of Prime Minister and NEC
Peter McCrae Economic and Policy Adviser
Graham Mostyn Public Sector Reform Adviser

Fiu lgara PS Rightsizing and Action Adviser
Department of Treasury

Sylvia Bitter Management/HR Adviser

Peter Bell Financial Inspections Adviser

Department of Finance
Joeena Simpson Intructional Design Adviser
Cannon Maniot Training Coordination Adviser

National Planning and Rural Development

Cedric Saldanha Corporate Planning Adviser
National Research Institute
Ron May Goverance Research Adviser

National Economic and Fiscal Commission

Kathy Whimp Senior Adviser — Strategic Management
Jonathan Gouy Economic and Fiscal Adviser

Felicity Herbert Legal Adviser

Nick Cumpston Costing Study Adviser

Alan Cairns Grants Impact Adviser
Internal Revenue Commission .
Penny Cole Human Resources Adviser

Department of Provincial & Local Government Affairs
Cedric Saldanha Senior Adviser — DPLGA Team

Tom Bell Policy Adviser

Michael Wright Legal Adviser

Saba Rethasaba Finance and Budgets

Tim Conlon Human Resources Adviser

Ricky Kumung National Monitoring Authority Adviser

PNG Forest Authority

Cheryl Holland Senior Adviser — Corporate Management
Wanda Powell Human Resources Adviser

Rob Collocott Information Systems Adviser

Tony Carbry Financial Management Adviser

Department of Works

Richard Greenfield Financial Management Adviser
Barry Curry Information Technology Adviser
Patricia Dear Human Resources Adviser

Department of Transport
Louise Edwards Strategic Management Adviser

Department of Lands and Physical Planning
Nasser Kaviani IT Communication Systems Adviser
Brian Martin Change Management Adviser

Department of Labour and Industrial Relations
Michael Anderson Policy Adviser (Work Permits)
Kevin Pullen Customer Service Adviser

Department of Health
Bala Balakrishnadas Financial Management Adv

Department for Community Development
David Nicholson Financial Management Advi

Bank of PNG
Under recruitment  Insurance Adviser

Central Supply and Tenders Board
lan Gormlie Procurement Adviser
Lawrie Carlson Procurement Adviser

Autonomous BougainvilleGovernment

Sir James Fraser Legislative Adviser
Anthony Regan Constitutional Adviser
David Hockings Human Resources Adviser .
Melanie Baynes Executive Office Management Adviser
National Disaster Centre

Reg Sanday Prepared Communities Adviser
GoPNG Public Sector Workforce Development Initiative

Angori Wewerang  PSWDI Manager
Junelyn Veretau Administration Officer

Hiap Kila Working Groups Coordinator
PNG Gas Coordination Project

Mark Walker Senior Planning Adviser
Mark essex Policy Support Officer

This newsletter is produced in print and PDF format by the ASFIl management team. Editorial responsibility

ABOUT ASF PHASE Il

ASFIl is an AusAlD-funded initiative designed
to support the GoPNG to address identified
priority needs within the public sector. ASFII
provides Advisers to work within PNG depart-
ments and agencies in ways that help to
strengthen the skills of public servants and
the capacity of government agencies.

The goal of ASFIl is to support government
agencies of PNG to develop and implement
accountable policies, plans and systems and
thereby contribute to public sector manage-
ment and administration improvements and
enhanced service delivery.

The purpose of ASFllis to support the devel-
opment of policy, planning, management and
technical competencies and capabilities inin-
dividuals, groups and organisations within
PNG, which will lead to their sustained per-
formance and development.

ASFIl Adviser placements vary in duration

from a few weeks to two years, depending
on the need. Advisers mainly come from Aus-

tralia, New Zealand and PNG but can be from
other countries.
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is with Dr Alan Pope, ASFII Facility Director — email: apope@asf.sagric.com



